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NON-RECURRING COST MODEL



Arbitration Cost Model Procedures

Rules 2.1.i and 3.l.c ofthe Commission's Procedures Establishedfor
Arbitration ofInterconnection Agreements require that filings must include "Ic]opies
ofall cost models, cost studies and other studies on which Petitioner lor Respondent]
intends to rely to support its position and any documentation underlying those cost
models, cost studies and other studies. Computerized cost models must be submitted in
a form that allows the A rbitrator and the parties to alter inputs and determine the effect
on cost estimates."

As set forth below, AT&T/WorldCom are also submitting both the non-recurring

cost model on which they rely and the underlying documentation. The submitted model

allows the Arbitrator and the parties to alter inputs and determine the effect on cost

estimates.

1. All cost models and cost studies shall be submitted in a PC-basedformat.

AT&T/WorldCom are submitting the Non-Recurring Cost Model (NRCM)

Release 2.2. Attached is a CD containing AT&T/WorldCom's filing of the NRCM and

the model documentation.

2. Each party shallprovide the following information for its cost model or cost
study and other studies:

A. Hardware Requirements (i.e., disk space, memory requirements, etc.).

The NRCM is a spreadsheet based costing tool that uses Microsoft Excel 7.0

features. There are no special hardware requirements.

B. Software Requirements (i.e., operating system and version, spreadsheet
software and version).

Page 2 ofthe attached NRCM User Guide indicates that the model uses the

enhanced features ofMicrosoft Excel 7.0



C. General Description: identification ofthe study or model (name and
version, ifappropriate); and a statement as to whether it is based upon (1)
a generally recognized model (e.g., BCPM); (2) a study or model
prepared by the submitting party; (3) a state study or model; or (4) other
source.

See response to item 1.

D. Supporting Information: information and documentation that begins with
an overview ofthe basic approach taken in the cost model or cost study,
including general methodology and basic assumptions. The supporting
information and documentation shall also: (1) include a detailed
description ofthe proposed cost model or cost study and all underlying
data, formula, computations, and associated software, including a
complete listing ofalgorithms andformulas used; (2) specifically identify
each input value usedfor the study or model, and the cost and other
assumptions upon which each unit value is based; (3) document and
explain how such input assumptions satisfy the requirements that all
prices be based upon forward-looking, economic costs and employ the
least-cost, most efficient, and reasonable technology currently being
deployed; and (4) identify the sources ofall underlying data used in the
study.

Attached to this filing is the NRCM version 2.2 model description.



1 POTS I ISDN BRI Migration (TSR)
2 POTS I ISDN SRI Install (TSR)
3 POTS I ISDN BRI Migration (UNE Platform)
4 POTS I ISDN BRllnstali (UNE Platform)
5 POTS I ISDN BRI Disconnect (TSR I UNE Platform)
6 POTS I ISDN BRI Migration (UNE Loop)
7 POTS I ISDN BRllnstall (UNE Loop)
8 POTS I ISDN BRI Disconnect (UNE Loop)
9 Feature Changes
10 4 Wire Migration (UNE Loop)
11 4 Wire Install (UNE Loop)
12 4 Wire Disconnect (UNE Loop)
13 2 Wire Migration at the FDf
14 2 Wire Disconnect at the FDI
15 4 Wire Migration at the FOI
16 4 Wire Disconnect at the FDI
17 2 Wire Migration at 6 line NID
18 Channelized 081 Virtual Feeder to RT Install
19 Channelized DS1 Virtual Feeder to RT Disconnect
20 DS1 Interoffice Transport Install
21 DS1 Interoffice Transport Disconnect
22 DS3 Interoffice Transport Install
23 DS3 Interoffice Transport Disconnect
24 2 Wire Loop, different CO M'lQration
25 2 Wire Loop, different CO Install
26 2 Wire Loop, different CO Disconnect
27 4 Wire Loop, different CO Migration
28 4 Wire loop, different CO Install
29 4 Wire Loop, different CO Disconnect
30 OS1 Loop to Customer Premise Migration
31 DS1 Loop to Customer Premise Install
32 DS1 Loop to Customer Premise Disconnect
33 DS3 Loop to Customer Premise Migration
34 DS3 Loop to Customer Premise Install
35 DS3 Loop to Customer Premise Disconnect
36 Une Port (OSO, Analog. ISLU) Install
37 Une Port (OSO, Analog, ISLU) Disconnect
38 Channelized OS1 line port (TR-303-IDT) Install
39 Channelized DS1 line port (TR-303-IDT) Disconnect
40 Fiber Cross COnnects Instan (LGX)
41 Fiber Disconnect (LGX)
42 SS7 Links (OSO) Install
43 887 Links (OSO) Disconnect
44 887 Links (DS1) Install
45 SS7 Links (OS1) Disconnect
46 887 STP global title translations 'A Link' only Install
47 SS7 STP global title translations 'A Link' only Disconnect
48 SS7 STP message transfer part 'A Link' only (port) Install
49 SS7 STP message transfer part 'A Link' only (port) Disconnect

0.26
0.26
0.26
0.26
0.26
3.16
3.05
2.72
0.26

23.15
18.01
13.44
22.58
21.73
61.57
37.61
41.8&
19,20
14•.95
8.14
0.4&
8.14
0.4&

24.23
10.34'
9.13

24.76
11.01
10.47
35.88
26.17
18.40
33.42
19.32
10.85
2.9Ii
2.72

19.20
14.13
9.36

10.24
27.01
9.93

23.28
6.70

3026
30.26
21.45
20.57



State&Company =Virginia - Verizon
Inputs

Copper Loop Percentage:
CO Staffed Percentage:
Average Trip Time (in minutes):
Fallout Percentages

POTS:
Complex:

Number of Work Activities Per Order:
Setup Time (in minutes):
Variable Overhead:
Percentage Dedicated Facilities:
General Labor Rates ($ per hour)

BOAC
COAC
CPC
CSC
FCC

FMAC
SS I&M/OSP

LAC
NTEC

RCMAC
SCC
SSC

Splicing Tech
ICSC

Batch Run

80%
20

2.0%
2.0%

4
10

100%

$44.36
$44.36
$41.68
$40.66
$40.66
$47.25
$47.25
$40.66
$48.94
$40.66
$48.94
$48.94
$48.94
$40.66

Date of Run: 7/1/2001
Default Values

40%
80%
20

2.0%
2.0%

4
10

10.4%
100%

$44.36
$44.36
$41.68
$40.66
$40.66
$47.25
$47.25
$40.66
$48.94
$40.66
$48.94
$48.94
$48.94
$40.66



SERVICE ORDER PROCESS I NON-RECURRING TYPE MATRIX

1
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D-(A.B.C
A B C /60

CQst WIQut
10 SystemQr Wor!< Probability TIme Rate Overhead

No. Pr<>e;e•• Flow / Activity Step Aclion Center (%) (minutes) ($/hour) ($)

I Pre Onkr Steps
2 CLEC euslOmer contact Pre-Order CLEC Customer Service Representative NA
3 CLEC req_1S CUSlOmer address data, CSR, and appoinbnent from ILEC Pre-Order CLEC ga'eway NA
4 ILEC gateway requests address data from Administrative Information System and CSR Pre-Order Premis, ALOC, BOSS, CRIS 1000% R $
6 Ordering Steps
7 CLEe customer service representative inputs LSR information into LOS Order ACT/VIEW NA
8 !LEC gateway receives, validates and logs LSR, returos FOC, and passes LSI{ to SOG Order ILEC gateway, STAREP, DOE 100.0% R $
10 ILEC SOG retrieves CSR dala, fonna.. and passes 10 SOP Order BOSS, SOP 100.0% R $
II Provisioning Processing Steps
IJ SOP sends requesl 10 SOAC Provisioning SOP 100.0% R $
14 SOAC analyzes order, generates assignmen' requests for OSP, COE, IOF, etc Provisioning SOAC 100.0% R $
20 SOAC receives COE, OSP, IOF, etc Provisioning SOAC 100.0% R $
27 SOAC delivers recent change translation information Provisioning MARCH (ASAP for ISDN BRI) 100.0% R $
29 MARCH updates LOS Provisioning MARCH (ASAP for ISDN BRI) 100.0% R $
198 FallOut Steps
199 Fan Out: RMAs forwarded 10 PAWS for reconciliation Provisioning CPU Time 2,0% R $
200 FallOut: Pull and analyze order: RCMAC Provisioning fLEe manual activity RCMAC 2,0% 2.50 $ 4066 $ 0.03
201 FallOut: Resolve fallout: RCMAC Provisioning ILEC manual activity RCMAC 2.0% 15.00 $ 40.66 $ 0.20
217 Close Order Provisioning Steps
218 SOAC updates SOP Provjsioning SOAC 100.0% R $
219 SOAC updates WFA, NSDB, LMOS, BOSS, CRIS. etc Provisioning SOAC 100.0% R $
221 SOP completes LSR Provisioning SOP 100.0% R $
222 ILEC glllCWay notifies CLEC of completed order Provisioning ILEC gateway NA
223 lLEe billina svstem issues final bill to millratina customer Provisioninll. ILEe aatowav NA

224 I End ofProcess Steps $ 0.24



SERVICE ORDER PROCESS I NON-RECURRING TYPE MATRIX

2
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D=(AIBIC;

A B C 160
Costw/out

10 Sy.temor Work Probability TIme Rate Overhead
No. Proce•• Flow 1Activity Step Action Center (%) (minutes) ($/hour) ($)

I P,e O,de, Steps
2 CLEe customer contact Pre~Order CLEC Customer Service Representative NA
4 ILEe gateway requests address data from Administrative Information System and CSR Pre-Order Premis. ALOC, BOSS. CRiS 100.0% R $
5 ILEC gateway formats and returns address, CSR, and appointment da.. to CLEC Pre-Order WFAIFORCE, ACTIVIEW 100.0% R $
6 O,dering Steps
7 CLEe customer service representative inputs LSR inrormation into LOS Order ACTlVIEW NA
8 ILEC gateway receives, validates and logs LSR, re!Urn. FOC, and passes LSR to SOG Order ILEC gateway. STAREP, DOE 100.0% R $
II P,ovisioning Processing Steps
13 SOP sends request to SOAC Provisioning SOP 100.0% R $
14 SOAC analyzes order, generates assignment requests for OSP, eOE, JOF. etc Provisioning SOAC 100.0% - R $
16 LFACS makes OSP assignments, e.g, cable and pair Provisioning LFACS 100.0% R $
18 SWITCH provides equipment and facility assignments Provisioning SWITCH 100.0% - R $
20 SOAC receives COE, OSP, IOF, etc. Provisioning SOAC 1000% R $
27 SOAC delivers recent cbange rranslltion infonnation Provisioning MARCH (ASAP for ISDN BRI) 100.0% R $
29 MARCH updates LOS Provisioning MARCH (ASAP for ISDN BRI) 1000% R $
30 SOAC delivers equipment and facility information to NSDB Provisioning NSDB 38.9% R $
J2 NSDB downloads assignments to OPSIINE Provisioning OPS/INE 38.9% R $
34 OPSIINE delivers cross connect and equipment provisioning message 10 lNE Provisioning OPS/INE 38.9% R $
40 WFAlC updates NSDB Provisioning OPS/INE 38.9% R $ -
47 Pull find AlUIlyze Orde, Steps
49 Pull and analyze-order: FCC; (copper%· (%_Non_Dedicated)) Provisioning fLEe manual activity FCC 0.0% 2.50 R $ -
55 T'flveI Time StepS
57 Travel time co the cenual office: CO non staffed, # orders per trip, Copper, %_Non_ Dedicated Provisioning ILEe manual activity FCC 0.0% 20.00 R $
71 Element Type Detllil Steps
75 Install cross connect from MDF to CFA appearance Provisioning lLEe manual activity HOC 0.0% 1.00 R $
77 \LEe MLT lest and or ISTF teal Provisioning CPU Time 61.1% R $
198 Fflil Out Steps
199 FallOut: RMAJ forwarded to PAWS for reconciliation Provisioning CPU Time 2.0% R $
200 Fall Out: Pull and analyze order: RCMAC Provisioning ILEe manual activity RCMAC 2.0% 2.50 $ 40.66 $ 0.03
201 FallOut: Resolve fallout: RCMAC Provisioning \LEC manual activity RCMAC 2.0% 1500 $ 40.66 $ 0.20
211 Close order: FCC:Copper%.%_NOD_Dedicated Provisioning \LEC manual activity FCC 0.0% 1.50 R $
217 Ciou Orde, Provisioning SJeps
218 SOAC updates SOP Provisioning SOAC 100.0% R $ -
219 SOAC updates WFA, NSDB, LMOS, BOSS, CRlS, etc. Provisioning SOAC 100.0% - R $ -
221 SOP completes LSR Provisioning SOP 100.0% R $
222 \LEC gateway notifies CLEC of cotrlnleted order Provisioning ILEC gateway NA

224 I End ofProcess Steps $ 0.24
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SERVICE ORDER PROCESS I NON-RECURRING TYPE MATRIX
84J.

D-(AaBaC;

A B C /60
Cosl w/out

10 System or Work Probability TIme Rate Overtle.d
No. Process Flow I ActiVity Step Action Canter (%) (minute.) ($/hour) ($)

1 Pre Order Steps
2 CLEC customer contact Pre-Qrder CLEe Customer Service Represenlative NA
3 CLEC requests customer oddress dala, CSIt. and appointment from ILEC Pre-Order CLEC gateway NA
4 ILEC gateway requC5ts address data from Administrative Information System and CSR Pre-Order Prem,s. ALOC. BOSS. CRIS 1000% R $
6 Ordering Steps
7 CLEe customer service representative inputs LSR infonnation into LOS Order ACTIVIEW NA
8 ILEC ga,eway receives, validates and logs LSI\, retoms FOC, and passes LSR to SOG Order ILEC gateway, STAREP, DOE 100.0% R $
10 ILEC SOG retrieves CSR dala, formats and passes to SOP Order BOSS, SOP 1000% R $
11 Provisioning Processing Steps
13 SOP sends requesl to SOAC Provisioning SOP 1000% R $
14 SOAC analyzes order, generates assignment requests for asp, COE, IOF, etc Provisioning SOAC 1000% R $
20 SOAC receives COE, OSP, IOF, etc Provisioning SOAC 100.0% R $
27 SOAC deHven recent change translation information Provisioning MARCH (ASAP for ISDN BRI) 100.0% R $
29 MARCH updates LOS Provisioning MARCH (ASAP for ISDN BR/) 100.0% - R $
198 Fall Out Steps
199 Fall Out: RMAs forwarded to PAWS for reconciliation Provisioning CPU Time 2.0·'" R $
200 Fall Out: Pull and analyze order: RCMAC Provisioning ILEC manual activilY RCMAC 2.0% 250 $ 40.66 $ 003
201 Fall Out: Resolve fallout: RCMAC Provisioning ILEe manual aetivily RCMAC 2.0% 1500 $ 40.66 $ 020
217 Close Order Provisioning Steps
218 SOAC updates SOP Provisioning SOAC 100.0% R $
219 SOAC upda'es WFA, NSDB, LMOS, BOSS, CR/S, elC Provisioning SOAC 100.0% R $
221 SOP completes LSR Provisioning SOP 100.0% R $
222 ILEC gateway notifies CLEC of COmpleted order Provisioning ILEC gateway NA
223 ILEC bill in. svstem issues final bill 10 mi.ratin. customer ProvisioninR ILEC ~ateway NA

224 I End ofPr«t!S$ Steps $ o.z4
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SERVICE ORDER PROCESS I NON-RECURRING TYPE MATRIX
I . ~ 4 , • , • •

D (A 1 81 C
A 8 C I~

Cost wlout
10 System or Work Probability Time Rate Dv.mud

No. Proc... FI_I Activity Step Action Center ('4) (minutes) ($/hour) ($)

I Pre Order Steps
2 CLEC customer contact Pre-Order CLEe Customer Service Representative NA
4 (LEe gateway requests address data from Administrative Infonnation System and CSR Pre-Order Premis. ALOC, BOSS, CRIS 100.0% R $
5 ILEC gateway formats and returns address, CSR, and appointment da.. to CLEC Pre-Order WFAIFORCE. ACT/VIEW 100.0% R $
6 Ordering Steps
7 CLEe customer service representative inputs LSR information into LOS Order ACT/VIEW NA
8 ILEC gateway receives, validates and logs LSR, returns FOC. and passes LSR to SOG Order lLEC ga'eway, STAREP, DOE 1000% R $
II Provisioning Procusing Steps
13 SOP .ends request to SOAC Provisioning SOP 100.0% R $
14 SOAC anaJyzes order, generates assignment requests for OSP, COE. IOF, etc Provisionmg SOAC 100.0% R $
16 LFACS makes OSP assignments, e.g., cable and pair Provisioning LFACS 1000% R $
18 SWITCH provides equipment and facility assignments Provisioning SWITCH 100.0% R $
20 SOAC receives COE, OSP, IOF, etc. Provisioning SOAC 100.0% R $
27 SOAC delivers recent change translation information Provisioning MARCH (ASAP for ISDN BRI) 100.0% - R $
29 MARCH updates LDS Provisioning MARCH (ASAP for ISDN BRI) 100.0% R $
30 SOAC delivers equipment and facility infonnation to NSDB Provisioning NSDB 38.9% R $
J2 NSDB downloada assignment> to OPSJINE Provisioning OPS I INE 38.9% - R $
34 OPS/INE delivers cross connect and equipment provisioning message to INE Provisioning OPS/INE 38,9% R $
40 WFAIC updates NSDB Provisioning OPS/INE 38.9% - R $
47 Pull andAlItllyu Order Steps
49 Pull and analYZAorder: FCC; (copper''''' ('Y._Non-')edicated» Provisioning ILEC manual activity FCC 0.0% 2.50 R $
55 Travel Time Steps
57 Travel time to the centraJ office: CO non staffed, # orders per trip, Copper, o/._Non_ Dedicated Provisioning ILEC manual activity FCC 0.0% 20.00 R $
71 ElemI!nI Type Detail StqJS
75 Install cross connect from MDF to CFA appearance Provisioning fLEC manual activity FCC 0.0% 1.00 R $
77 /LEC MLT test and or ISTF test Provisioning CPU Time 61.1% R $ -
198 FallOut Steps
199 FallOut: RMAa forwarded to PAWS for reconciliation Provisioning CPU Time 2.0% R $
200 FallOut: Pull and analyze order: RCMAc Provisioning ILEC manual activity RCMAC 2.0% 250 $ 40.66 $ 0.03
201 FallOut: Reaolve falloul: RCMAC Provisioning fLEC manual activity RCMAC 2,0% 15.00 S 40.66 $ 0.20
2/1 Close order: FCC:Copper%'%_Non_Dedicated Provisioning fLEC manual activity FCC 0.0% 1.50 R $ -
217 Close Order Prov/swning Steps
218 SOAC updates SOP Provisioning SOAC 100.0% R $ -
219 SOAC updates WFA, NSDB, LMOS. BOSS, CRIS, e'c. Provisioning SOAC 100.0% R $
221 SOP completes LSR Provisioning SOP 100.0% R $
222 fLEC ~av notifies CLEC of comDieted order ProvisioniniZ. fLEC aatewav NA
224 I End ofProcess Steps $ 0.24
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SERVICE ORDER PROCESS I NONoftECURRING TYPE MATRIX
3.

D~(A.B.C

A B C 160
Coatw/out

10 $yatemor Wort< Probability Time Rate Overhead
No. Proce•• Flow I Activity Step Action Center (%) (minute.) ($/hour) ($)

I Pre Ortkr Steps
2 CLEC CWllOmer contact Pre-Order CLEC Customer SClVice Representative NA
4 [LEe gateway requests address data from Administrative Information System and CSR Pre-Order Prernis. ALOC. BOSS. CRIS 100.0% R $ -
6 Ordering Steps
7 CLEe customer service representative inputs LSR infonnation into LOS Order ACTlVfEW NA
8 ILEC gatew.y receives. validates and logs LSR, returns FOC, and passes LSR 10 SOG Order fLEC gatew.y. STAREP, DOE 100.0% R $
10 fLEC SOG retrieves CSR d.... formats and passes 10 SOP Order BOSS, SOP 100.0% R $
II Provisioning Processing Steps
14 SOAC analyzes order, generates assignment requests for asp, COE, IOF, etc Provisioning SOAC 100.0% R $
17 LFACS makes OSP spare and available for reassignments. e g.. cable and pair Provisioning LFACS 100.0',," R $
19 SWITCH invCRlOrics as spare and shows available for re-a.uignment (equipment & facility) Provisioning SWITCH 100.0% R $
28 SOAC delivers recent change disconnect information Provisioning MARCH (ASAP for ISDN BRI) 100.0% - R $
198 Fall 0", Steps
199 Fall Out: RMAJ forwarded 10 PAWS for reconcili.tion Provisioning CPU Time 2.0% R $
200 Fall Out Pull and analyze order: RCMAC Provisioning ILEC manual activity RCMAC 2.0% 250 $ 40.66 $ 0.03
201 F.I1 Out: Resolve fallout RCMAC Provisioning fLEC manual activity RCMAC 20% 15.00 $ 40.66 $ 020
217 Close Order Provisioning Steps
218 SOAC updates SOP Provisioning SOAC 1000% - R $
219 SOAC updates WFA. NSDB. LMOS. BOSS. CRlS, etc. Provisioning SOAC 100.0% R $ -
221 SOP completes LSR Provisioning SOP 100.0% - R $
222 ILEC ....tew.v ootifies CLEC of comnleted order Provisioninll fLEC ••tew.y NA

224 I End 01Process Steps $ 0.24



SERVICE ORDER PROCESS I NON-RECURRING TYPE MATRIX
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. - , - - -
Dz(A. B. C

A B C /~

Cost wloul
10 System Dr Work Probability 11me Rate Overhead

No. Proee.. Flow I Activity Step Action Center ('Yo) (minutes) ($/hour) ($)

I Pre Order Steps
2 CLEe customer contact Pre-Order CLEC Customer Service Representative NA
3 CLEC roqU<Sl> customer address data, CSR. and appointment from ILEC Pre-Order CLEC gateway NA
4 IlEe gateway requests address data from Administrative Infonnation System and CSR Pre-Order Premi" ALOC, BOSS, CRIS 100.0% R $
6 Ordering Steps
7 CLEC customer service representative inputs LSR information into LOS Order ACTIVIEW NA
8 ILEC gareway receives. validates and logs LSR. relllms FOC, and passes LSR to SaG Order ILEC gateway, STAREP, DOE 100.0% R $
10 [LEC SOG retrieves CSR data, formal> and passes to SOP Order BOSS, SOP 100.0% R $
II Provisioning Processing Steps
13 SOP sends request to SOAC ProVisioning SOP 100.0% R $
14 SOAC analyzes Ofder. generates assignment requests for OSP, COE, IOF, etc Provisioning SOAC 100.0% R $
16 LFACS makes OSP assignments. e.g, cable and pair Provisioning LFACS 100.0% R $
18 SWITCH provides equipment and facility assignments Provisioning SWITCH 1000% R $
20 SOAC receives COE, OSP, IOF, etc Provisioning SOAC 100.0% R $
27 SOAC delivers recent change translation information Provisioning MARCH (ASAP for ISDN BRI) 100.0% R $
29 MARCH updates LDS Provisioning MARCH (ASAP for ISDN BRI) 100.0% R $
30 SOAC delivers equipment and facilily information 10 NSDB Provisioning NSDB 38.9% R $
32 NSDB downloads assignments to OPSIINE Provisioning OPS/ fNE 38.9% R $
34 OPSIINE delivers cross conDeel and eqUipmCDI provisioning message to INE Provisioning OPS/fNE 38.9% R $
40 WFAlC updates NSDB Provisioning OPS/fNE 38.9% R $
47 Pull and Analyze Order Steps
48 Pull and analyze order: FCC; (copper"/o) Provisioning LLEC manual aClivily FCC 61.1% 250 $ 40.66 $ 1.04

55 Travel Time Steps
56 Travel time to the central offIce: CO non staffed, # orders per trip. Copper Provisioning [LEC manual aClivily FCC 31% 20.00 $ 40.66 $ 0.41

71 Element Type Detail Steps
73 Perform continuity test (check dial tone and ANI) Provisioning ILEe manual &Clivily R'C 61.1% 0.25 $ 40.66 $ 0.10
74 Install cross connect from MDF to CFA appearance Provisioning ILEC manual activity .HT 611% 100 $ 40.66 $ 0.41
76 Perform continuity test (check dial tone and ANI) Provisioning ILEC manual activity Fe<: 61.1% 025 $ 40.66 $ 0.10
82 Install OSO TSI al RT (CPU time) Provisioning CPU Time 38.9% R $

198 Fail Out Steps
202 FallOut: RMAJ forwarded to PAWS for reconciliation Provisioning CPU Time 2.0% R $
203 FallOut: Pull and analyze order: LAC Provisioning ILEC manual activity LAC 2.0% 250 $ 40.66 $ 003
204 FallOut: Resolve fallout: LAC Provisioning ll.EC manual activity LAC 2.0% 1500 $ 40.66 $ 020

209 Close Order Steps
210 Close orda-: FCC:Copper% Provisioning ILEC manual activity FCC 61.1% 150 $ 40.66 $ 062

217 Close Order Provisioning Steps
218 SOAC updates SOP Provisioning SOAC 100.0'% R $
219 SOAC updates WFA, NSDB, LMOS, BOSS, CRlS, elC Provisioning SOAC 1000% R $ -

221 SOP completes LSR Provisioning SOP 1000% R $
222 ILEC Slleway notifies CLEe of completed order Provisioning ILEC 8ateway NA
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SERVICE ORDER PROCESS / NON-RECURRING TYPE MATRIX
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. . . 0 u . ,
D-(A.B.c:

A B C 160
Costw/out

10 System or Work Probability Time Rate Overhead
No. Process Flow 1Ae:tlvity Step Action Center (%) (minutes) ($/hour) (S)

I Pre Order Steps
2 CLEe customer COntact Pre-Order CLEe Customer Service Representative NA
4 ILEe gateway requests address data from Administrative Information System and CSR Pre-Order Promis, ALOC, BOSS, CRiS WOO% R S -
<; ILEC galeway formats and retu"'-' address, CSR, and appointmenl data to CLEC Pre-Order WFAJFORCE, ACTIVlEW WO.O% R $
6 Ordering Steps
7 CLEe customer service representative inputs LSR information Into LOS Order ACTIVIEW NA
8 ILEC galeway receives, validares and logs LSR, returns FOC, and passes LSR to SOG Order ILEC gateway, STAIU:J', DOE WOO% R $
II Provisioning Processing Steps
13 SOP sends requeslto SOAC Provisionmg SOP 100.0% R $
14 SOAC analyzes order, generates assignment requests for OSP, COE, lOF. etc Provisionmg SOAC 1000% R $
16 LFACS makes OSP assignments, e.g , cable and pair Provisioning LFACS 100.0% R $
18 SWITCH provides equipment and facility assignments Provisioning SWITCH 100.0% R $
20 SOAC receives COE, OSP, IOF, etc. Provisioning SOAC 100.0% R $
30 SOAC delivers equipment and facil ity information to NSDB Provisioning NSDB 38.9% R $
32 NSDB downloads assignments to OPSIINE Provisioning OPS I INE 38.9% R $
34 OPSIINE deliven cross connect and equipment provisioning message to INE Provisioning OPSI INE 38.9% R S -
40 WFAlC updates NSDB Provisioning OPS/INE 36.9% R $ -
47 Pull and Analyu Order Sleps
48 Pull and analyze ordel': FCC; (coppe.%) Provisioning ILEC manual activity FCC 61.1% 250 $ 40.66 $ 1.04
55 Travel lime Sleps
56 Travel time to tht central office: CO non staffed, # orde" per trip, Copper Provisioning ILEC manualaclivilY FCC 3.1% 20.00 $ 4066 $ 0,41
71 Element Type Detail Steps
74 Install croas connecl from MDF to CFA appearance Provisioning ILEC manual activity FCC 61.1% 100 $ 40.66 $ 0.41
76 Perform continuity test (<beck dial tone and ANl) Provisioning ILEC manual aclivity FCC 61,1% 025 $ 40.66 $ 0.10
78 CLEC MLT tesl and or ISTF test Provisioning CPU Time NA
82 Install DSO TSI at RT (CPU time) Provisioning CPU Time 38.9% R $
198 Fail Out Steps
202 FallOut: &MAs forwarded to PAWS for reconciliarion Provisioning CPU Time 2.0% R $
203 FallOut: Pull and analyze order: LAC Provisioning ILEC manual activity LAC 2.0% 2.50 $ 40.66 $ 0.03
204 Fall Out: Resolve fallout LAC Provisioning ILEC manual activity LAC 2.0% 15.00 $ 40.66 $ 0.20
209 Close Order Steps
210 Close order: FCC:Coppe&. Provisioning ILEC manual activity FCC 61.1% 150 $ 40.66 $ 0.62
217 C10u Order Provisioning Steps
218 SOAC updates SOP Provisioning SOAC 100.0% R $
219 SOAC updates WFA, NSDB, LMOS, BOSS, CRlS, elc. Provisioning SOAC 1000% R $
221 SOP completes LSR Provisioning SOP 100.0% R $
222 ILEC .alewav notifies CLEC of comDleled order Provisionina ILEC gateway NA

224 rEnd ofProcess Steps S 2.83
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Coal w/out
10 System or WOf1< Probability Time Rate Overhead
No. Proc... Flow I Activity Step Action Cenler ('lfo) (minutes) ($/hour) ($)

I Pre Order Steps
2 CLEC customer contact Pre-Order CLEe Customer Service Representative NA
4 ILEC gsloway reques.. addr... data from Administrative Infonnation System and CSR Pre-Order Promi., ALOC, BOSS. CRlS 1000% R $
5 ILEC gsteway fonna.. and returns addr.... CSR, and appoinlrnenl data 10 CLEC Pre-Order WFAIFORCE, ACTIVIEW 1000% R $
6 Ordering Steps
7 CLEe customer secvice representative inputs LSR infonnation 1010 LOS Order ACTIVIEW NA
8 ILEC gsteway receives. vaiidaIes and logs LSR, relurns FOC. and passes LSR to SOG Order ILEC gateway, STAREP. DOE 100.0·... R $
II Provisioning Processing Steps
13 SOP sends request to SOAC Provl.sioning SOP 1000% R $
14 SOAC anaJyzes order, generates assignment requests for OSP, CDE, IOf, etc Provisioning SOAC 1000% R $
17 LFACS makes OSP spare and available for reassignments. e.g., cable and pair Provisioning LFACS 100.0·... R $
19 SWITCH invenlOricslS 'pvc and shows available for ce-assignment (equipment & facility) Provisioning SWITCH 100.0% R $
20 SOAC receives COE, OSP, IOF. etc. Provisioning SOAC 1000% R $
30 SOAC delivers equipment and facility infonnuion to NSDB Provisioning NSDB 38.9% R $
32 NSDB downloads usignmen.. to OPSIINE Provisioning OPS I lNE 38.9% R $
36 OPSIINE delivers disconnect message 10 INE Provisioning OPS I lNE 38.9% R $
38 OPSIINE updates WFAlC Provisioning OPSI INE 38.9% R $ -
40 WFAlC updates NSOB Provisioning OPS/INE 38.9% - R $ -
47 PuU IIIfd AlUllyu Order Steps
48 Pull and analyze order: FCC; (copper%) Provisioning ILEC manual activity FCC 61.1% 2.50 $ 4066 $ 104
55 Travel Time Steps
56 Travel time to the central office: CO non staffed. # orde.. per trip. Copper Provisioning ILEC manualaetivity FCC 3.1% 20.00 $ 40.66 $ 0.41
71 Element Type Delllil Steps
79 Remove jumper from MDF Provisioning ILEC manual activity FCC 61.1% 0.50 $ 4066 $ 0.21
84 Remove OSO TSIII RT (CPU Time) Provisioning CPU Time 38.9% R $
198 Filii Oul Steps
202 FallOut: RMAs forwarded to PAWS for reconciliation Provisioning CPU Time 20% R $ .
203 FallOut: Pull and analyze order: LAC Provisioning ILEC manualaetivity LAC 20% 2.50 $ 40.66 $ 003
204 Fall Out: Resolve fallout: LAC Provisioning ILEC manual activity LAC 2.0% 1500 $ 40.66 $ 0.20
209 Close Order Steps
210 CIooe order: FCC:Copper'Y. Provisioning ILEC manual activity FCC 61.1% 150 $ 40.66 $ 0.62
217 Close Order Provisioning Steps
218 SOAC updata SOP Provisioning SOAC 100.0% R $
219 SOAC updata WFA, NSDB. LMOS. BOSS. CRlS. etc Provisioning SOAC 100.0% R $ .
221 SOP compl.... LSR Provisioning SOP 100.0% R $
222 ILEC alleWav notifies CLEC of com Dieted order Provisionina ILEC gateway NA

224 I EndofProcess Stqs $ UZ
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Costw/out
10 System or Work Probability TIme Rate avel11ead

No. Proc... Flow I Activity Step Action Center (%) (minutes, {$/hour, (S)

I Pre Order Steps
2 CLEe customer contact Pre-Order CLEe Customer Service Representative NA
4 lLEe gateway requests address data from Administrative Information System and CSR Pre-Grder Premis, ALOC, BOSS, CRIS 1000% R $ -
S [LEC gateway formats and retuma address, CSR, and appointment dall to CLEC Pre-Order WFAIFORCE, ACT/VIEW 1000% R $
6 Ordering Steps
7 CLEC customer service representative inputs LSR information into LOS Order ACTIVIEW NA
8 [LEC gateway receives, validates and loga LSR, returns FOC, and passes LSR 10 SOG Order ILEC gateway, STAREP, DOE 1000% R $
10 [LEC SOG retrieves CSR data, fonnats and passes 10 SOP Order BOSS, SOP 1000% R $
II Provisioning Processing Steps
13 SOP sends request to SOAC Provisioning SOP 1000% R $
14 SOAC analyzes order, generales assignment requests for OSP, COE, IOF, elc Provisioning SOAC 100.0% - R $
20 SOAC receives COE, OSP, [OF, etc. Provisioning SOAC 100.0% R $ -
27 SOAC delivers recen.l change uanslation information Provisioning MARCH (ASAP for [SDN BRI) 100.0% R $ -
29 MARCH updates LDS Provisioning MARCH (ASAP for [SDN BRI) 100.0% R $
198 Fall Old Steps
199 Fall Out: RMAs forwarded to PAWS for reconciliation Provisioning CPU Time 2.0% R $
200 FallOut: Pull and analyze order: RCMAC Provisioning ILEe manuaJ activity RCMAC 20% 2.50 $ 4066 $ 003
201 FallOut: Resolve fallout. RCMAC Provisioning lLEe manual activity RCMAC 20% 15.00 $ 40.66 $ 0.20
217 Close Order Provisioning Sleps
218 SOAC updates SOP ProvisiCining SOAC 100.0% R $
219 SOAC updates WFA, NSDB, LMOS, BOSS, CRlS, etc Provisioning SOAC 100.0% - R $
221 SOP completes LSR Provisioning SOP 1000% R $
222 /LEC I!Iltewav notifies CLEC of completed order Provisioning [LEC gateway NA
224 I Elld 01hrKess Steps S 0.24
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Costw!out
10 System or Work Probability Time Rate Overhead

No. Proceee Flow! Activity Step AcUon Center (%) (minutes) ($/hour) ($)

I Pre Order Steps
2 CLEe customer contact Pre-Order CLEC Customer Service Representative NA
3 CLEC requests CUSlOmer address data. CSR, and appointment from ILEC Pre-Order CLEC gateway NA
4 ILEe gateway requests address data from Administrative Information System and CSR Pre-Order Premi., ALOC, BOSS, CRIS 100.0% R $
5 /LEC gateway formats and relUms addres•. CSR, and appointment data 10 CLEC Pre-Order WFAIFORCE, ACTIVIEW 100.0% R $
6 Ordering Steps
7 CLEe customer service representative mputs LSR infonnation into LOS Order ACTIVIEW NA
8 ILEC gateway receives, validates and logs LSR, returns FOC, and pas... LSR to SOG Order ILEC galeway, STAREP, DOE 100.0% R $
10 ILEC SOG retrieves CSR data. formats and passes to SOP Order BOSS, SOP 100.0% R $
II Provisioning Processing Steps
IJ SOP sends r"'luest to SOAC Provisioning SOP 100.0% R $
14 SOAC analyzes order. generates assignment r"'luests for OSP, COE, IOF, etc Provisioning SOAC 100.0% R $
16 LFACS makes OSP assignments. e.g., cable and pair Provisioning LFACS 1000% R $
20 SOAC receives COE, OSP, 10F, etc. Provisioning SOAC 100.0% - R $
43 TlRKS provides equipment and facility assignments Provisioning TIRKS 100.0% R $
45 TlRKS updates SOAC Provisioning SOAC 100.0% R $
47 PulllUId Analyze Order Steps
52 Pull and analyze order: NTEC; (copper''Io) Provisioning (LEC manual activity NnC 61.1% 250 $ 48.94 $ 125
54 Pull and analyze order: SSC Provisioning ILEC manual activity sse 100.0% 250 $ 48.94 $ 2.04
55 Travel Time Steps
61 Travel lime 10 lhc centraJ office: CO non staffed/orders per trip·Copper 0/, Provisioning ILEC manual activity NlCC 3.1% 2000 $ 48.94 $ 0.50
64 Travel time within the staffed central office: CO .taffed/Norder> per trip·Copper V. Provisioning ILEC manual activity NnC 12.2% 10.00 $ 48.94 $ 100
71 Element Type Detail Steps
120 Negoliale cuslOmer rei.... (ClEC to /LEC) Provisioning ILEC manual activity sse: 100.0% 15.00 $ 48.94 $ 1224
121 Monitor circuit for traffic busy and correct assignment Provisioning ILEC manual activity NnC 61.1% 1.00 $ 48.94 $ 050
125 Install cross connect MDF (COSMIC-like frame, e.g. punch-Jawn, I four wire jumper) Provisioning /LEC manual activity NTE<.. 61.1% 2.00 $ 48.94 $ 100
150 Pennon testing (1000 Hz.) Provisioning /LEC manual activity sse 61.1% 1.00 $ 48.94 $ 0.50
156 Remove auos connect from MDF (C<>smic-like frame, e.g. punch down, 2 four wire) Provisioning /LEC manual activity NUX 61.1% 2.00 R $
198 Fall OuJ Steps
205 FallOut: Pull and analyze order: CPC Provisioning ILEC manual activity CPC 2.0% 2.50 $ 41.68 $ 003
206 FallOut: Resolve fallout: CPC Provisioning /LEC manual activity CPC 2,0% 30.00 $ 4168 $ 0.42
214 Close order: NTEC: Coppa'Vo Provisioning, /LEC manual activity mE<.: 61.1% 1.50 $ 48.94 $ 0.75
216 Close order: SSC Provilionin8 /LEC manual activity sse 100.0% 1.50 $ 4894 $ 1.22
217 Close Order PrOVisioning Steps
218 SOAC updates SOP Provisioning SOAC 100.0% R $
219 SOAC updates WFA. NSDB, lMOS, BOSS, CRIS, etc. Provisioning SOAC 100.0% R $
221 SOP completes lSR Provisioning SOP 100.0% - R $
222 ILEC gateway notifies ClEC of completed order Provisioning ILEC gateway NA
223 IlEe billing system issues finaJ bill to migrating customer Provisioning ILEC gateway NA
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SERVICE ORDER PROCESS I NON-RECURRING TYPE MATRIX
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A B C 160
Costw/out

10 System or Worl< Probability TIme Rate Overhead
No. Proce.. Flow 1Activity Step Action Center ('llo) (minutes) ($/hour) ($)

I Pre Order Steps
2 CLEC customer contact Pre-Order CLEe Customer Service Representative NA
4 ILEe gateway requests address data from Administrative Infonnation System and CSR Pre-Order Promis, ALOC, BOSS, CRIS 1000% - R $
5 (LEC g.lew.y form.ts and rerums address, CSR, and .ppointment d.ta 10 CLEC Pre-Order WFAIFORCE, ACTlVIEW 100.0% R $
6 Ordering Steps
7 CLEe customer service representative inputs LSR information into LOS Order ACTIVIEW NA
8 ILEC galeway receives, v.lidates and logs LSR, rerum, FOC, .nd passes LSR to SOG Order ILEC gateway, STAREP, DOE 100.0% R $
10 (LEC SOG retrieves CSR d.... fonnats and passes to SOP Order BOSS, SOP 100.0% R $
II Provisioning Processing Steps
13 SOP sends request 10 SOAC Provisioning SOP 1000% - R $
14 SOAC analyzes order, generates assignmem requests for asp, COE, IOF, etc Provisioning SOAC 100.0% R $
16 LFACS makes OSP assignments, e.g., cable .nd p.ir Provisioning LFACS 1000% - R $
20 SOAC receives COE, OSP, 10F, etc. Provisioning SOAC 1000% R $
43 TlRKS provides equipment and facility assignments Provisioning TIRKS 100.0% R $
45 TIRKS updatcs SOAC Provisioning SOAC 100.0% R $ -
47 Pull and AIUl/yZJ! Order Steps
52 Pull and an.lyze order: NTEC; (coppcr"lo) Provisioning ILEe manual activity ><fEC 611% 2.50 $ 48.94 $ 125
54 Pull and an.lyze order. SSC Provisioning ILEC manual activity ssc 100.0% 2.50 $ 48.94 $ 2.04
55 Travel Time Steps
61 Travel time to the central office: CO non staffed/orders per trip·Copper 0;. Provisioning ILEC manual activity ><fEC 3.1% 20.00 $ 48.94 $ 050
64 Travel time within the statTed centn" office: CO statTcdI#ordcrs per trip·Copper % Provisioning ILEC manu.1 .ctivity !'ITEC 12.2% 10.00 $ 48.94 $ 100
71 Element Type ~tall Steps
82 Install DSO TSI at RT (CPU time) Provisioning CPU Time 38.9% R $
83 NCTE illSlallation 8< tcsting Provisioning lLEe manual activity SS LlMIQSP 100.0% 2.00 R $ -
127 Insl.1I cross connect MDF (COSMIC-like frame, e.g punch-down, 2 four wire jumpers) Provisioning fLEC manual activity NTEC 61.1% 4.00 $ 48.94 $ 1.99
146 Install Cross connect (4 win SMAS. wire wnp) Provisioning lLEC manual activity NlEC 61.1% 6.00 $ 48.94 $ 2.99
ISO Perform ...ting (1000 Hz.) Provisioning ILEC manual activity sse 61.1% 1.00 $ 48.94 $ 0.50
152 Perform _ng (loss. noiae, 3-loOe slope, loopbac.k, etc.) Provisionins ILEC manual .ctivity sse 61.1% 8.00 $ 48.94 $ 3.99
198 Fall 011I Steps
205 FallOut: Pull and analyze order: CPC Provisioning fLEC manual activity CI'C 2.0% 2.50 $ 41.68 $ 0.03
206 Fall Out: Rcsolve fallout: CPC Provisioning ILEC manual activity CI'C 2.0% 30.00 $ 41.68 $ 042
214 Cloac order: NTEC: Coppcr% Provisioning ILEC manual .ctivity NTEc 61.1% 1.50 $ 48.94 $ 075
216 CloJe order: SSC Provisioning ILEC manual activity sse 100.0% 1.50 $ 48.94 $ 1.22

217 aose Order Provisioning Steps
218 SOAC updates SOP Provisioning SOAC 1000% R $
219 SOAC upda... WFA, NSDB, LMOS, BOSS, CRIS. etc Provisioning SOAC 1000% R $
221 SOP comple'" LSR Provisionil18 SOP 100.0% R $ -
222 ILEC gatew.y notifies CLEC of com pletN order Provisioning ILEC ~.teway NA

224 I End01Procus Steps $ 1&,68
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I Pre Order Steps
2 CLEe customer contact Pre-Order CLEC Customer Service Representative NA
4 ILEe gateway requests address data from Administrative Infannation System and CSR Pre-Order Premis. ALOC. BOSS. CRIS 100.0% R $
5 ILEC gateway fonnalS and returns addr.... CSR, and appoinbn.nt dalalO CLEC Pre·Order WFAIFORCE. ACTIVIEW 100.0% R $
6 Ordering Steps
7 CLEe customer service representative inputs lSR information into LOS Order ACTIVIEW NA
8 ILEC gateway receives. valid.... and logs LSR, r.turns FOC. and plSSes LSR to SOG Order ILEC galeway. STAREP. DOE 1000% R $
II Provisioning Processing Steps
13 SOP sends request 10 SOAC Provision lOS SOP 100.0% R $
14 SOAC analyzes order. generates assignment requeslS for asp. COE,IOF, etc Provisioning SOAC 1000% R $
17 LFACS mak.. OSP spar. and availabl. for reassignm.nts.• g . cabl. and pair Provisioning LFACS 100.0% R S
20 SOAC receiv.. COE. OSP. IOF. etc. Provisioning SOAC 100.0% R S
30 SOAC delivers equipment and facility information to NSDB Provisioning NSDB 38.9% R S
J2 NSDB downloads assignmenta to OPSIINE Provisioning OPS/INE 38.9% R $
36 OPSIINE d.livas disconnect m....s. 10 INE Provisioning OPS/INE 389% R $
38 OPSIINE updates WFAlC Provisioning OPS/INE 38.9% R $
40 WFAlC updotes NSOB Provisioning OPS/INE 38.9% R $
43 TlRKS provides equipment and facility assignments Provisioning TIRKS 100.0% R $
44 TIRKS inventories u spare and shows availabl for re-assignment (equipment & facility) Provisioning TIRKS 100.0% R $
45 TIRKS updates SOAC Provisioning SOAC 100.0% R $
47 Pull tuIdA~yze Order Steps
52 Pull and analyze order: NTEC; (coppo!'lo) Provisioning JLEC manual activity N'ffiC 61.1% 250 $ 48.94 $ 1.25
54 Pull and analyze ord.r: SSC Provisioning ILEC manual activity SS(· 100.0% 250 $ 48.94 $ 204
55 Tr~1 Time Steps
63 Travel time to the central office: CO non staffed/orders per trip·Copper 0/0 Provisioning ILEC manual activity Nne 3.1% 2000 $ 48.94 $ 050
64 Trav.1 tim. within the staffed central office: CO .taffedl#ordas per hip'Copper lI. Provisioning ILEC manual activity N'ffiC 12.2% 10.00 $ 48.94 $ 1.00
71 Elemelll Type De1JlJ1 Steps
121 Monitor circuil for IrafJic busy and correct aasignment Provisioning ILEC manual activity N'fEC 61.1% 1.00 $ 48.94 $ 0.50
123 NTEC contocts SSC to verify valid disconnect Provisioning ILEC manual activity I<fEC 61.1% 1.50 $ 48.94 $ 0.75
153 Remove SMAS (wire wrap) Provisioning ILEC manual activity I<fEC 61.1% 600 $ 48.94 $ 2.99
155 Remov. cross connect from MDF (Cosmic-lik. fram•••.g. punch down. 2 four wir.) Provisioning ILEC manual activity N'ffiC 61.1% 200 $ 48.94 $ 1.00
198 Fall 0Itt Steps
205 Fall Out: Pull and analyze order: <:PC Provisioning ILEC manualacbvity CPC 2.0% 2.50 $ 41.68 $ 0.03
206 FallOut: Resolv. fallout: CPC Provisioning ILEC manual activity ct'(;' 2.0% 3000 $ 41.68 $ 0.42
214 Close order: NTEC: Copper"/. Provisioning !LEC manual activity I<fEC 61.1% 1.50 $ 48.94 $ 075
216 Close order sse Provisioning ILEC manual activity sse 100.0% 150 $ 48.94 $ 122
217 Close Order Provisioning Steps
218 SOAC updotes SOP Provisioning SOAC 100.0% R $
219 SOAC updales WFA. NSDB. LMOS. BOSS. CRIS. etc Provisioning SOAC 100.0% R $
221 SOP completes LSR Provisioning SOP 1000% R $ -
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10 Syslem or Wor!< Probability Time Rale Ovemead
No. Process Flow 1Activity Step Action Cenler (%) (minutes) ($/hour) ($)

I Pre Order Steps
2 CLEe customer contact Pre~Order CLEe Customer Service Representative NA -
3 CLEC requests customer address data, CSR, and appointment from ILEC Pre~Order CLEC galeway NA
4 ILEe gateway reque5rs address dati from Administrative Infonnllion System and CSR Pre-Order Premis, ALOC, BOSS, CRiS 100.0% R $
5 ILEC gateway formats and returns address, CSR, and appointment data 10 CLEC Pre-Order WFAIFORCE, ACTIVIEW 1000% R $
6 Ordering Steps
7 CLEe customer service representative inputs LSR information imo LOS Order ACTIVIEW NA
8 !LEC gateway receives, validates and logs LSR, returns FOC, and passes LSR to SOG Order ILEC gateway, STAREP, DOE 100.0% R $
10 !LEC SOG retrieves CSR data, formats and passea to SOP Order BOSS, SOP 100.0% R $
II Provisioning Processing Steps
IJ SOP sends request to SOAC Provisioning SOP 1000% R $
14 SOAC anaJyzes order. generates assignment requests for OSP, COE,IOF, etc Provisioning SOAC 1000% R $
16 LFACS makes OSP assignments, eg., cable and pair Provisioning LFACS 100.0% R $ -
20 SOAC receives COE, OSP, IOF, etc Provisioning SOAC 100.0% R $
27 SOAC delivers recent change translation information Provisioning MARCH (ASAP for ISDN BRI) 1000% R $
29 MARCH updates LOS Provisioning MARCH (ASAP for ISDN BRI) 1000% R $ -
47 PIlU and Analyu Order Steps
51 Pull and analyze order: 55 I&MlOSP Provisioning ILEC manual activity ss l&MIOSP 100.0% 2SO $ 47,25 $ 197
55 TravelTIme Steps
68 Travel time to FDI/2 work activities Provisioning lLEe manual activity SSI&MIOSP 500% 2000 $ 47.25 $ 788
71 Element Type Detail Steps
101 Setup time /2 work activities Provisioning IlEC manual activity S5 LlMlOSP 50.0% 1000 $ 4725 $ 3.94
102 Perform continuity test for !LEC Provisioning ILEC manual activity 58 LlMIOSP 100.0% 0.25 $ 47,25 $ 020
103 Install crou connect (Binding Post) Provisioning ILEC manual activity S81&MIOSP 100.0% 200 $ 47.25 $ 1,58
104 Tear down letup /2 work: activities Provisioning (LEC manual activity SSLlM/OSP SO.O% 10.00 $ 47.25 $ 3.94
198 FallOut Steps
202 FallOut: RMAs forwarded to PAWS for reconciliation Provisioning CPU Time 20% R $
203 FallOut: Pull and analyze order: L....e Provisioning ILEC manual activity LAC 2.0% 2.SO $ 40,66 $ 0.03
204 Fall Out: Resolve fallout: LAC Provisioning lLEe manual activity LAC 2.0% 15.00 $ 40,66 $ 0.20
213 Close order: SS l&MlOSP Provisioning !LEC mlllual activity SSI.t.MIOSP 100.0% 1.SO $ 47.25 $ 1.18
217 Close Order Provisioning Steps
218 SOAC updates SOP Provisioning SOAC 100.0% R $
219 SOAC updates WFA, NSDB, LMOS, BOSS, CRlS, etc Provisioning SOAC 100.0% R $
221 SOP completes LSR Provisioning SOP 100.0% - R $
222 ILEC gateway nolifies CLEC of completed order Provisioning !LEC gateway NA
223 ILEC billin. svstern issues final bill to miRralinR cuSlOmer Provisionin~ ILEC gateway NA

224 I End ofProcess Steps $ 20.81
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SERVICE ORDER PROCESS I NON-RECURRING TYPE MATRIX
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Costwlout
10 System or Work Probability 11me Rete Overhead

No. Process Flow I Activity Step Action Center (%1 (minutes) ($/hour) ($1

I Pre Order Steps
2 CLEC customer contact Pre-Order CLEe Customer Service Representative NA
4 ILEe gateway requests address data from Administrative Jnformation System and CSR Pre-Order Prernis, ALOC, BOSS. CRlS 100.0% R $
5 lLEC fllIleway formats and returns address, CSR, and appointment data to CLEC Pre·Order WFAIFORCE, ACTIVIEW 100.0% R $
6 Ordering Steps
7 CLEC customer service representative inputs LSR information into LOS Order ACTIVIEW NA
8 lLEC ll"teway receives, validat.. and loll" LSR, r"urns FOC, and passes LSR to SOG Order ILEC galeway, STAREP, DOE 100.0% R $
II Provisioning Processing Steps
J3 SOP sends request to SOAC Provisioning SOP 100.0% R $
14 SOAC analyzes order, generates assignment requests for asp, COE, IOF, etc Provisioning SOAC 100.0% R $
17 LFACS makes asp spare and available for reassignments, eg., cable and pair Provisioning LFACS 100.0% R $
20 SOAC receiv.. COE, OSP. IOF, etc Provisioning SOAC 100.0% R $
47 Pull and AlIII1yze Order Steps
51 Pull and analyze order SS I&M/OSP Provisioning lLEC manual activity ss lAMIOSP 1000% 250 $ 47.25 $ 1.97
55 Travel Time Steps
68 Travel time to FDI/2 work activities Provisioning ILEC manual activity 55 LtMOSP 500% 20.00 $ 47.25 $ 7.88
71 Element Type Detail Steps
105 SClUp time I 2 work activities Provisioning lLEC manual activity 58 LlMlOSP 50.0% 10.00 $ 47.25 $ 3.94
106 Perform continuity lest for ILEC Provisioning ILEC manual activity 58 Y.MIOSP 100.0% 0.25 $ 47.25 $ 0.20
107 Remove existing cross connect (Binding Post) Provisioning ILEC manual activity 58 LlMlO8P 100.0% 1.00 $ 4725 $ 0.79
108 Tear down selup /2 work activities Provisioning lLEC manual activity 58 IA.MJOSP 50.0% 10.00 $ 47.25 $ 3.94
198 Fall O"t Steps
202 Fall Out RMAa forwarded to PAWS for reconciliation Provisioning CPU Time 2.0% R $
203 Fall Out: Pull and analyze order: LAC Provisioning ILEC manual activily LAC 2.0% 2.50 $ 40.66 $ 003
204 FallOut: Resolve fallout LAC Provisioning lLEC manual activity LAC 2.0% 15.00 $ 40.66 $ 0.20
213 Close order: SS I&M/OSP Provisioning lLEC manual activity 58 Ll:.MlQSP 100.0% 150 $ 47.25 $ 1.18
217 Close Order Provisioning Steps
218 SOAC updates SOP Provisioning SOAC 100.0% R $
219 SOAC updales WFA, NSDB, LMOS, BOSS, CRlS, "c Provisioning SOAC 100.0% R $
221 SOP compl.... LSR Provisioning SOP 100.0% - R $
222 lLEC utewav notifies CLEC of completed order ProvisioninR ILEC gateway NA

224 I EIUl of~ Steps $ 20.12
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10 System or Worl< Probability TIme Rate Overflelld
No. Proce.. Flow 1Activity Step Action Center ('lIo) (minute.) ($/hour) ($)

I Pre Order Steps
2 CLEC rostomer contact Pre-Order CLEe Customer Service Representative NA
3 CLEC requests customer address data, CSR, and appointment from ILEC Pre-Order CLEC gateway NA
4 ILEC gateway requests address data from Administrative Information System and CSR Pre~Order Premis. ALoe, BOSS. CRIS 100.0% R $
5 /LEC gateway formats and rewrns address, CSR, and appointment data to CLEC Pre-Order WFNFORCE, ACTIVIEW 100.0% R $
6 Ordering Steps
7 CLEe customer service representative inputs LSR information into lOS Order ACTIVIEW NA
8 /LEC gateway receives, validates and logs LSR, rebJrns Foe, and passes LSR to SOG Order ILEC gateway, STAREP, DOE 100.0% R $
10 ILEC SOG retrieves CSR data, formats and passes to SOP Order BOSS, SOP l00.0'A, R $
II Provisioning Processing Steps
13 SOP sends request to SOAC Provisioning SOP l00.0'A, R $
14 SOAC analyzes order, generates assignment requests for asp, COE,IOF, etc ProviSioning SOAC 100.0% R $
t6 LFACS makes OSP assignments, e g . cable and pair Provisioning LFACS 100.0% R $
20 SOAC receives COE, OSP. IOF. etc Provisioning SOAC 1000% R $
43 TlRKS provides equipment and facility assignments Provisioning TIRKS 1000% R $
45 TIRKS updates SOAC Provisioning SOAC 100.0% R $
47 PIIII and Analyze Order Steps
51 Pull and analyze order: SS I&MlOSP Provisioning ILEC manual activity ss I&M!OSP 100.0% 2.50 $ 47.25 $ 197

53 Pull and analyze order: NTEC Provisioning ILEC manual activity N"ffiC 100.0% 250 $ 48.94 $ 2.04

54 Pull and analyze order: SSC Provisioning ILEC manual activity sse 100.0% 250 $ 48.94 $ 2,04

55 Travel TillW! Steps
62 Travel time 10 the central office: CO non staffed/orders per trip·Copper % "R" Provisioning ILEC manual activity NTEC 3,1% 20.00 R $
65 Travel time within the staffed central office: CO staffedl#orders per trip'Copper %: "R" Provisioning IlEC manual activity N"ffiC 12.2% 1000 R $ -
69 Travel time to FDI I 1 work activities Provisioning lLEe manual activity SS1&M/OSP 1000% 2000 $ 47.25 $ 1575

71 ElellW!lII Type Detail Steps
110 NesotiaIC customer release (CLEC to /LEC) Provisioning ILEC manual activity sse 100.0% 1500 $ 4B,94 $ 12,24

III Setup time 1 I work activity Provisioning ILEC manual activity 58 l&MIOSP 100.0% 10,00 $ 47.25 $ 7.88

112 Inslail allIS connect (Binding Post) Provisioning ILEC manual activity ss!.tWOSP 100.0% 4.00 $ 47.25 $ 3.15

113 Te.r down setup 1 I work activity Provisioning /LEC manual activity ss !.tWOSP 100,0% 10.00 $ 4725 $ 7,88

114 Remove SMAS (wire wrap) Provisioning /LEC manual activity N"ffiC 61.1% 6,00 R $ -
115 Remove allIS connect from MDF (Cosmic-like frame, e.g. punch down, 2 four wire) Provisioning /LEC manual activity NTEC 61.1% 2,00 R $

198 Fall Ollt Steps
205 Fall Oul: Pull and analyze order: CPC Provisioning /LEC manual activity CPC 2,0% 2.50 $ 41,68 $ 0.03

206 FallOut: Resolve fallout: CPC Provisioning ILEC manual activity CPC 2.0% 3000 $ 41.68 $ 0.42

213 Close oreler: SS I&MlOSP Provisioning /LEC manual activity ss Ut.MtOSP 100,0% 150 $ 47.25 $ 1,18

215 Close order: NTEC Provisioning ILEC manual activity N'ffi(' 100,0% 150 $ 48.94 $ 122

216 Close order: SSC Provisioning /LEC manual activity sse 100.0% 150 $ 48.94 $ 122

217 Close Order Provisioning Steps
218 SOAC updates SOP Provisioning SOAC 100.0% R $
219 SOAC updatea WFA, NSDB. LMOS, BOSS. CRIS. etc. Provisioning SOAC 100.0% R $



221 SOP completes LSR Provisioning 1000% R 1$
222 lLEC gateway notifIes CLEC of completed order Provisioning NA
223 ILEC billin 5 stem issues final bill to mi ratio customer Provisionin NA
224 End 0/Process Steps 1$ 57.01
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Cost w/out
10 System or Work Probability Time Rete Overhead

No. Proc_ Flow I Activity Step Action Center ("') (minutes) ($/hour) ($I

I Pre Order Steps
2 CLEC customer contad Pre-Order CLEC Customer Service Representative NA
4 ILEC gateway requests address data from Administrative Information System and CSR Pre~Order Premis, ALOC, BOSS, CRIS 100.0% R $
5 ILEC gateway formats and returns address, CSR, and appointment data to CLEC Pre-Order WFAIFORCE. ACTlVIEW 100.0% R $
6 Ordering Steps
7 CLEe customer service representative inputs LSR information into LOS Order ACTlVIEW NA
8 ILEC gateway receives, validates and logs LSR, returns FOC, and passes I.SR to SOG Order ILEC gateway, STAREP. DOE 100.0% R $
II Provisioning Processing Steps
IJ SOP sends request to SOAC Provisioning SOP 1000% R $
14 SOAC analyzes order, generates assignment requests for OSP, COE, IOF, etc Provisioning SOAC 100.0% R $
17 LFACS makes asp spare III1d available for reassignments. c.g_. cable and pair Provisioning LFACS 100.0% R $
20 SOAC receives COE. OSP, IOF, etc. Provisioning SOAC 1000% R $
43 TIRKS provides equipment and facility assignments Provisioning TlRKS 100.0% R $
45 TIRKS updates SOAC Provisioning SOAC 100.0% R $
47 Pull tuUI AlUllyze Order Steps
51 Pull and analyze order: SS I&MlOSP Provisioning ILEe manual activity ss I&.MIOSP 100.0% 2.50 $ 47.25 $ 197
54 Pull and analyze order: sse Provisioning ILEC manual activity sse 100.0% 250 $ 48.94 $ 2.04
55 Travel Time Steps
69 Travel time to FDII 1 work activities Provisioning fLEC manual activity ss I&MIOSP 1000% 20.00 $ 47.25 $ 1575
71 Element Type Detail Steps
116 Setup time /2 wOrk activities Provisioning ILEC manual activity 581&:MK)SP 50.0% 10.00 $ 47.25 $ 394
117 Remove existing cross connect (Binding Post) Provisioning ILEC manual activity SS1&WOSP 1000% 4.00 $ 47.25 $ 315
118 Tear down setup /2 work activities Provisioning ILEC manual activity 58 LtMJOSP 50.0% 10.00 $ 4725 $ 3.94
124 SS I&M OSP contacts SSC to verify valid disconnect Provisioning lLEe manual activity 5S lAMIOSP 100.0% 1.50 $ 47.25 $ 1.18
198 Fall 0", Steps
205 Fall Out: Pull and analyze order: epc Provisioning lLEe manual activity CPC 2.0% 2.50 $ 41.68 $ 0.03
206 Fall Out: Resolve fallout: CPC Provisioning ll.EC manual activity CPC 2.0% 30.00 $ 41.68 $ 0.42
213 Close order: SS I&MlOSP Provisioning ILEC manual activity sslAM/OSp 100.0% 150 $ 47.25 $ 1.18
216 Close order: sse Provisioning ILEC manual activity sse 100.0% 150 $ 48.94 $ 1.22
211 Close Order Provisioning Steps
218 SOAC updates SOP Provisioning SOAC 100.0% R $
219 SOAC updatea WFA, NSDB. LMOS, BOSS, CRlS, etc Provisioning SOAC 100.0% R $
221 SOP completea LSR Provisioning SOP 100.0% R $ -
222 ILEC _ay notifies CLEC of comoleted order ProvisioninR ILEC ~ateway NA

224 I Endof~ Step$ $ 34.12
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Cost w/out

10 System or Work Probability Time Rate Ovemead
No. Process Ftow I Ac:ltvlty Step Action Center (%) (minutes) ($/hour) ($)

I Pre Order Steps
2 CLEe customer contact Pre-Order CLEe Customer Service Representative NA
4 lLEe gateway requests address data from Administrative Infonnation System and CSR Pre-Order Premis, ALOC. BOSS, CRIS 100.0% R $
5 ILEC 81leway formats and retUrns addreu, CSR, and appointment data to CLEC Pre-Order WFAIFORCE, ACTIVIEW 100.0% R $
6 Ordering Steps
7 CLEe customer service representative inputs LSR information into LOS Order ACTIVIEW NA
8 ILEC gIleway receives, validates and logs LSR, returns FOC, and passes LSR to SOG Order ILEC gateway, STAREP, DOE 100.0% R $
10 [LEC SOG retrieves CSR data, fonnats and passes to SOP Order BOSS, SOP 100.0% R $
II Provisioning Processing Steps
IJ SOP sends request to SOAC Provisioning SOP 100.0% R $
14 SOAC analyzes order, generates assignment requests for asp. CaE, IOF, ek Provisioning SOAC 100,0% R $
47 Pull and AlUllyZt! Order Steps
51 Pull and analyze order SS I&:M/OSP Provisioning lLEe manual activity SS14WOsP 100.0% 2.50 $ 4725 $ 1.97
70 Travel time to aJStomer premises I I work activity Provisioning ILEe manual activity SSLlWOSP 100,0% 20,00 $ 4725 $ 1575
71 Ele/IWIII Type DetlIjl StqJs
158 Customer contact 10 gain access Provisioning lLEC manual activity SSLl:M'OSP 100,0% 3.00 $ 4725 $ 2.36
159 Setup time / I worlc activity Provisioning ILEC manual activity SSLlM'OSP 100,0% 10,00 $ 4725 $ 788
160 RearrIR8c cross wire at NID Provisioning !LEC manual activity ss LlMlOSP 100.0% 2.00 $ 4725 $ 158
161 Perform <Olltinuity test (check dial tone and ANI) Provisioning ILEe manual activity SS~SP 1000% 025 $ 4725 $ 0.20
162 Tell down .....p I I worlc aetivity Provisioning !LEC manual aetivity SSLtWOSP 100.0% 10.00 $ 47,25 $ 7.88
213 Close order: 55 t&:M/OSP Provisioning !LEC manual activity SSIAMOSP 100.0% 1.50 $ 47.25 $ 118
217 Close Order Provisioning Steps
218 SOAC updates SOP Provisioning SOAC 100.0% R $
219 SOAC updates WFA, NSDB, LMOS, BOSS, CRlS, etc Provisioning SOAC 100.0% R $
221 SOP completes LSR Provisioning SOP 100,0% R $
222 !LEC pleway notiJies CLEC of completed order Provisioning !LEC gateway NA
223 ILEC billing system issues final bill 10 millfOting customer Provisionina !LEC gateway NA

224 I EndofProcess S~ps S 38.78
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Cosl wloul
10 System or Work Probability Time Rate Dvemead

No. Process Flow I Activity Slap Action Center (%) (minutea) ($/hour) ($)

6 Ordering Steps
7 CLEe customer service representative inputs LSR information into LOS Order ACTlVIEW NA
8 \LEC gateway receives. validates and logs LSR, returns FOC, and pa..es LSR 10 SOG Order lLEC gateway, STAREP, DOE 100.0% R $
9 CLEC gateway sends LSR 10 EXACT Order CLEC gateway 100.0% R $
II Provisioning Processing Steps
12 EXACT and TUF sends request 10 SOP Provisioning EXACT, TUF 100.0% R $
13 SOP sends request 10 SOAC Provisioning SOP 100.0% R $
14 SOAC analyzes order, generates assignment requests for OSP, COE, JOF, etc Provisioning SOAC 100.0% R $
16 LFACS makes OSP assignments, eg, cable and pair Provisioning LFACS 100.0% R $
20 SOAC receives COE, OSP. IOF, etc Provisioning SOAC 100.0''(' R $
31 SOAC delivers equipment and facility information to NSDB (1000/0) Provisioning NSOB 100.0% R $
33 NSOB downloads assignments 10 OPSIINE Provisioning OPS lINE 100.0% R $
35 OPSIINE dcliven cross connect and equipment provisioning message to INE Provisioning OPS I INE 100.0% R $
39 OPSIlNE updates WFAlC Provisioning OPSI INE 100.0% R $
41 WFAlC updates NSOB Provisioning OPS I INE 1000% R $ -
43 TIRkS provides equipment and facility assignments Provisioning T1RKS 100.0% R $
45 TIRKS updates SOAC Provisioning SOAC 100.0% R $ -
46 CPU time for NMA for PM data from les' Provisioning NMA 100.0% R $
47 Pull alld Analyu Order Steps
50 Pull and analyze order: FMAC Provisioning ILEC manual activity fMAC 100.0% 2.50 $ 47.25 $ 1.97
55 Travel Time $teps
58 Travel time 10 the cmtral office: CO non slaffed, 1# orders per trip Provisioning \LEC manual activity ""MAC 5.0% 20.00 $ 4725 $ 0.79
67 Travel time within the staffed central office: CO stalTedllIord= per trip Provisioning ILEC manual activity n.MC 20.0% 10.00 $ 47.25 $ 158

71 Element Type Detail Steps
87 Install DSX cross OOMect (5 Wire) Provisioning ILEC manual activity "'"MAC 100.0% 1000 $ 47.25 $ 7.88
90 CPU time at SONET Mill( (DSI) Provisioning CPU Time 100.0% R $ -
91 CPU time at RT (OS I TSI) Provisioning CPU Time 100.0% R $
92 Perfonu remote quasi random signaling source (QRSS) test via remote ITS - OTAU Provisioning /LEC manual activity fMAC 100.0% 5.00 $ 47.25 $ 3.94
186 Perfonnlllce mOllitoring testing Provisioning CPU Time 95.0% R $ -
188 Retrieve and analyu performance monitoring data Provisioning CPU Time 100.0% R $ -
190 Intrusive .... (ITS) Provisioning CPU Time 5.0% R $
191 CPU time for registers Provisioning CPU Tim. 1.0% R $
198 Fail Out Steps
205 FallOut: Pull and analyze order: CPC Provisioning lLEC manual activity Cpr(' 2.0% 2.50 $ 4168 $ 0.03
206 FallOut: Resolve fallout: CPC Provisioning \LEC manual activity CPC 2.0% 30.00 $ 41.68 $ 0.42

209 Clost! Order Steps
212 Close order: FMAC Provisioning lLEC manual activity fMAC 100.0% 1.50 $ 4725 $ 1.1B

217 Close Order Provisioning Steps
218 SOAC updates SOP Provisioning SOAC 1000% R $
219 SOAC updates WFA, NSDB, LMOS, BOSS, CRlS, etC Provisioning SOAC 1000% R $



a::
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10 Syslemor WOfI< Probability Time Rate Overhead
No. Proe..s Flow I Activity Step Action Center (%) (minutes) ($/hour) ($)

6 Ordering Steps
7 CLEe customer service representative inputs LSR information into LOS Order ACTIVIEW NA
8 lLEC gateway receiv... validat.. and logs LSR, returns FOC, and p..... LSR to SOG Order ILEC gateway. STAREP, DOE 100.0% R $
II Provisioning Processing Steps
13 SOP sends request to SOAC Provisioning SOP 100.0% R $
14 SOAC analyzes order. generates assignment requests for OSP, COE. !OF. etc Provisioning SOAC 100.0% R $
17 LFACS makes OSP spare and available for reassignments. e.g. cable and pair ProviSioning LFACS 100.0% R $
20 SOAC receiv.. COE, OSP. IOF. etc Provisioning SOAC 100.0% R $
31 SOAC delivers equipment and facility information to NSDB (1000/.) Provisioning NSDB 100.0% R $
33 NSDB downloads assignments to OPSIINE Provisioning OPS/INE 100.0% R $
37 OPS/INE delivers disconnect message to INE Provisioning OPSIINE 100.0% R $
39 OPS/INE updates WFAlC Provisioning OPSI INE 100.0% R $
41 WFAlC updat.. NSDB Provisioning OPS 1 lNE 1000% R $
44 TlRKS inventories as lpare and shows availabl for re-assignment (equipment & facility) Provi5ioning TIRKS 100.0% R $
45 TIRKS upda... SOAC Provisioning SOAC 100.0% R $
47 Pull and ANllyze Order Steps
50 Pull and analyze order: FMAC Provisioning ILEe manual activity FMAC 1000% 250 $ 47.25 $ 1.97
55 Travd TUM Steps
58 Travel time to the central office: CO non staffed, '# orders per trip Provisioning ILEC manual activity FMAC 5,0% 20.00 $ 47.25 $ 079
67 Travel time within the staffed central office CO staffedl#orde.. per trip Provisioning ILEe manual activity FMAC 200% 1000 $ 47.25 $ 1.58
71 Elemelll Type Detail Steps
93 CPU Time at SONET MUX (OS!) Provisioning CPU Time 100.0% R $
94 CPU Time at RT (OS I TSI) Provisioning CPU Time 1000% R $ -
95 Remove DSX cross OOIlOcet (5 Wire) Provisioning lLEe manual activity FMAC 100.0% 1000 $ 4725 $ 788
198 Filii Out Steps
205 Fall Out: Pull and analyze order: CPC Provisioning lLEC manual activity CPC 2.0% 250 $ 41.68 $ 0.03
206 Fall Out: ReooIve fallout: CPC Provisioning ILEC manual activity CPC 2.0% 3000 $ 41.68 $ 0.42
212 Close order: FMAC Provisioning lLEe manual activity FMAC 100.0% 1.50 $ 47.25 $ 118
217 Close Orde, Provisioning Steps
218 SOAC updates SOP Provisioning SOAC 100.0% R $ -
219 SOAC updates WFA, NSDB. LMOS. BOSS. CRJS. etc. Provisioning SOAC 100.0% R $ -
221 SOP completea LSR Provisioning SOP 100.0% R $
222 lLEe "'-av notifies CLEC of oo"'oleted order Provisionina lLEC aBtewav NA
224 rElldfI/~Step$ $ 13....



20

SERVICE ORDER PROCESS I NON-RECURRING TYPE MATRIX
3.

D -(A a BaC.
A B C 160

eoal w/oul
10 Syalem or Worll Probability Time Rate Overtlead
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6 Ordering Steps
7 CLEe customer service representative inputs LSR infonnation into LOS Order ACTIVIEW NA
8 ILEC gateway receives, valida.es and logs LSR, returns FOC, and passes LSR to SOG Order ILEC gateway, STAREP, OOE 100.0% R $
9 CLEC gateway sends LSR to EXACT Order CLEC gateway 100.0% - R $
II Provisioning Processing Steps
12 EXACT and TUF sends request to SOP Provisioning EXACT, TUF 100.0% R $
IJ SOP sends request to SOAC Provisioning SOP 100.0% R $
14 SOAC analyzes order, genera... aasignmen' requests for OSP, COE, 10F, etc Provisioning SOAC 100.0% R $
20 SOAC receives COE, OSP, 10F, etc Pro.... isioning SOAC 100.0% R $
31 SOAC delivers equipment and facility infonnation to NSDB (100%) Provisioning NSOB 100.0% R $
3J NSOB downloads assignments to OPSIINE Provisioning OPS lINE 100.0% R $
35 OPSIINE delivers cross connect and equipment provisioning message to INE Provisioning OPSIINE 1000% R $
39 OPS!lNE updates WFAlC Provisioning OPS liNE 100.0% R $
41 WFAlC updates NSOB Provisioning OPS lINE 100.0% - R $
42 PICS sends plug. in assignments to T1RKS Provisioning PICS 100.0% R $
43 TIRKS provides equipment and facility assignments Provisioning TIRKS 100.0% R $
45 TIRKS updates SOAC Provisioning SOAC 100.0% R $
46 CPU time for NMA for PM data from test Provisioning NMA 100.0% R $
47 PuJllUId AlUllyze Order Steps
50 Pull and analyze order: FMAC Provisioning ILEC manual activity FMAC 100.0% 2.50 $ 47.25 $ 1.97
55 Trflvel Time Steps
59 Travel time to the central office: CO non statTed, # orders per trip: "R" Provisioning ILEC manual activity fMAC 5.0% 20.00 R $
71 Elemelll Type Detail Steps
178 Install card for DeS Provisioning ILEC manual activity fM.A.c 25.0% 2.00 R $
179 Install card for SONET Mill( (high speed • OC48 to STS I or OS3) Provisioning ILEC manual activity fMAC 100.0% 2.00 R $
180 Install plu8 in for low speed OS I (low speed STS I to OS1) Provisioning ILEC manual activity fMAC 25.0% 2.00 R $
181 Electronic cross connect on DeS Provisioning CPU Time 100.0% R $
183 Electronic cross connect on low speed OS I (low speed OS I) Provisioning CPU Time 100.0% R $
18S Perform remote quasi random signaling source (QRSS) lest via remOle ITS - OTAU Provisioning ILEC manual activity fMAC 100.0% 5.00 $ 47.25 $ 3.94
186 Performance monitoring testing Provisioning CPU Time 95.0% R $
188 Retrieve and analyze performance lIlOoitoring data Provisioning CPU Time 100.0% R $
190 Intrusive lest (ITS) Provisioning CPU TIme 5.0% R $
191 CPU time for registen Provisioning CPU Time 1.0% R $
198 Filii Oat Steps
205 FallOut: Pull and analyze order: CPC Provisioning ILEC manual activity CPC 2.0% 2.50 $ 41.68 $ 0.03
206 Fall Out: Resolve falloul: CPC Provisioning ILEC manual activity CPC 2.0% 30.00 $ 4168 $ 0.42
209 Close Order Steps
212 Close order: FMAC Provisioning ILEC manual activity FMAC 100.0% 1.50 $ 4725 $ 1.18

217 Close Order Provisioning St~ps

218 SOAC updates SOP Provisioning SOAC 100.0% R $



220 SOAC updates WFA, NSDB, and CABS
221 SOP compl.... LSR

222 ILEC alewa notifies CLEe of COm leted order

224
a.-~__......

Provisioning
Provisioning
ProvisioninJ(

SOAC
SOP
ILEe gateway I

100.0%
1000%

NA

R
R

$
$

$ 7.54
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6 Ordering Steps
7 CLEC customer service representative inputs LSR information into lOS Order ACTIVIEW NA
8 D.EC gateway receives, validates and logs LSR, retunu FOC, and passes LSR to SOG Order llEC gateway. STAREP, DOE 100.0% R $
9 CLEC gateway send! LSR to EXACT Order CLEC gateway 100.0% R $
II Provisioning Processing Steps
12 EXACT and TUF send! request to SOP Provisioning EXACT, TUF 100.0% R $
13 SOP send! request to SOAC Provisioning SOP 100.0% R $
14 SOAC analyzes "'der. generates usignmen. requests for OSP, COE, 10F, etc Provisioning SOAC 100.0% R $
20 SOAC receives COE, OSP. 10F. etc Provisioning SOAC 100.0% R $
31 SOAC deliven equipment and facility Information to NSOB (100%) Provisioning NSOB 1000% R $
33 NSOB downloads assignments to OPS/INE Provisioning OPS/INE 100.0% R $
37 OPSIINE deliven discoMe<:t mesaage to INE Provisioning OPS/INE 1000".4 R $
39 OPS/INE updates WFAlC Provisioning OPS/INE 100.0% R $
41 WFAlC updates NSOB Provisioning OPS lINE 100.0% R $
44 TIRKS inventories at spare and shows availabl for fe-assignment (equipment & facility) Provisioning TIRKS 1000% R $
71 Element Type Detail Steps
182 Electronic discoMoct on DeS Provisioning CPU Time 100.0% R $
184 ElectrOIIic disconnect on low speed OS I (low speed OS I) Provisioning CPU Time 100.0% R $
198 FIIlI Out Steps
205 Fall Out: Pull and analyze order: CPC Provisioning ILEC manual activity Cp(O 2.0% 250 $ 41.68 $ 0.03
206 FallOut: Rosol"" fallout CPC Provisioning ILEC manual activity CPC 2.0% 3000 $ 4168 $ 0.42
217 aos~ Order Provisioning Steps
218 SOAC updates SOP Provisioning SOAC 100.0% R $
220 SOAC updates WFA, NSOB. and CABS Provisioning SOAC 100.0% R $
221 SOP completes LSR Provisioning SOP 100.0% R $
222 ILEC~v notifies CLEC of com.leted order Provisioning fLEC gateway NA

224 rEnd DfPrtJuss SIqs $ 0.46
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No. Proceu Flow I Activity Step Action Center (%) (minutee) ($/hour) ($)

6 Ordering Steps
7 CLEC customer service representative inputs LSR information into LOS Order ACTIVIEW NA
8 /LEC gateway receives. validales and logs LSR, rC111mJ FOC. and posses LSR to SOG Order fLEC gateway, STAREP. DOE 100.0% R S
9 CLEC gateway 'ends LSR to EXACT Order CLEC galeway 100.0% R S
II P,ovisioning P,ocessing Steps
12 EXACT and TUF sends request to SOP Provisioning EXACT, TUF 1oo.0·,l, R S
13 SOP sends request to SOAC Provisionmg SOP 1000% R S
14 SOAC analyzes order. generates assignment requests for OSP, COE. 10F, etc Provisioning SOAC 100.0% R S
20 SOAC receives COE. OSP. 10F, elc Provisioning SOAC 100.0% R S
3 I SOAC delivers equipment and facility infonnation to NSDB (1000/0) Provisioning NSDB 100.0% R S
33 NSDB downloads as,ignments to OPS/INE Provisioning OPS lINE 100.0% R S
35 OPS/INE delivers cross connect and equipment provisioning message to INE Provisioning OPS/INE 100.0% R S
39 OPSIINE updates WFAIC Provisioning OPS/INE 100.0% R S
41 WFAlC updalea NSDB Provisioning OPS/INE 100.0% R S
42 PICS sends plug-in assignments to TlRKS Provisioning PICS 100.0% R S
4) TIRKS provides equipment and facility assignments Provisioning TIRKS 100.0% R $
45 TIRKS updates SOAC Provisioning SOAC 100.0% R $
46 CPU time for NMA for PM data from test Provisioning NMA 100.0% R $
47 Pull tuUI AlIIJ1yze O,de, Steps
50 Pull and analyze order: FMAC Provisioning fLEC manual activity /'MAC 100.0% 2.50 $ 4725 S 1.97
55 T,aYt!l T_ Steps
59 Travel time to the central office: CO non staffed. # orders per trip' 'R' Provisioning ILEC manual activity /'MAC 5.0% 20.00 R $
71 Element Type Delllil Steps
164 Install card for DeS Provisioning LLEC manual activity FMAC 25.0% 200 R S
166 Install card for SONET MUX (high ,peed - OC48 to STS I or OS) Provisioning fLEC manual activity /'MAC 100.0% 2.00 R $ -
168 Electn:m.ic cross connect on DeS Provisioning CPU rime 100.0% R $ -
170 Electronic cross connecl on SONET MUX Provisioning CPU Time 100.0% R $
172 Perform remote PRSB I5 tesI Provisioning ILEC manual activity FMAC 100.0% 500 $ 47.25 $ 3.94
173 PerformlllCe monitoring leating Provisioning CPU Time 95.0% R $ -
174 Retrieve and analyze performance monitoring data Provisioning CPU rime 100.0% R $ -
175 Intruaive leal (ITS) Provisioning CPurime 5.0% R $ -
/76 CPU time for registe.. Provisioning CPU Time 1.0% R $
198 FallOut Steps
205 Fall Out: Pull and analyze order: CPC Provisioning ILEe manual activity Cpr(' 2.0% 250 $ 41.68 $ 003
206 Fall Out: Resolve falloul: CPC Provisioning fLEC manual activity CPC 2.0% 30.00 $ 41.68 $ 0.42

209 Close Orde, Steps
212 Close order: FMAC Provisioning fLEC manual activity /'MAC 100.0% 150 $ 47.25 $ 1.18

217 Close Orde, Provisioning Steps
218 SOAC updates SOP Provisioning SOAC 100.0% R S
220 SOAC updalea WFA, NSDB. and CABS Provisioning SOAC 100.0% R $




